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As governments have a central role to play in mobilizing 
various investments in transport infrastructure and 
services provision, the Ministry of Transport of Ethiopia, 
has taken the initiative to prepare this investment portfolio.
 
Transport investment is believed as an effort that connects 
generations. Investing in this sector could also mean 
putting a momentous legacy towards sustainable and 
resilient development that eventually yields multiple 
environmental, social and economic benefits.

In Ethiopia, it has been the government’s dominant role 
to provide transport infrastructures and services. The ten 
years transport sector perspective plan (2020-2030) 
was prepared and implemented with the assertion that 
the transport sector would play the leading catalytic role 
in the overall prosperity journey of the country. And the 
journey towards such development, requires the private 
sector’s robust financial and technical involvement, which 
is believed to bring not only profound and impeccable 
changes, but also shifts the belief that it’s the sole task of 
government only. 
  
We are at a critical juncture, while preparing this 
investment notion and portfolio. The policies, strategies, 
and our perspective plans adopted have shown us certain 
realities that, it would remain difficult for government 
to continue providing infrastructure amenities alone. 
Besides, without the advanced skills and knowledge share 
with private actors, that it would be difficult to satisfy the 
ever-increasing public demand. Moreover, as we seek 
to increase our infrastructure assets, and renovate our 
services, the amalgamation of state of art technological 
inputs, and enjoying a late comer advantage of accessing 
all contemporary transport related inventions and 
mechanisms would only happen, through opening up of 
the sector.  

As Ethiopia is a country of more than 100 million 
population, and as it is located near to one of the world’s 
busiest trade corridor of the Gulf of Aden, its geographic 
position would make it a preferable location to access 
the continent of Africa, for any trade activities linked with 
far East, South Asia and the Middle East. As Ethiopia is 
also located at an equidistant global position, few hours 
of flights would also make it a favorable investment 
destination. A rapidly growing economy, abundant and 

flourishing investment potentials, including the plan to 
increase the GDP share and foreign exchange earnings 
of the manufacturing, agriculture, mining and tourism 
sectors have all are considered viable reasons to invest in 
the catalytic transportation and logistics ventures. 

This portfolio is prepared with the assumption that it 
will guide any interested party to glance the remarkable 
opportunities that we have. As you read the portfolio along 
with our ten years perspective plan contents and other 
related strategies, you may realize how right your decision 
is.  And we are doing this because we believe, as we open 
up our sector to the wider investment potentials, it brings 
more efficiency, provides more economic and social 
opportunities and of course benefits the investor through 
return of investment and its related multiplier effect. 

I encourage you all to come and work with us. 
Thank you!

Dagmawit Moges, Minister
FDRE, Ministry of Transport

Foreword
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Ethiopia at a Glance

 · With a population of more than 99.75 million people and a rapidly growing middle-

class society, Ethiopia is the second-largest market in Africa and is also part of the 

Common Market for Eastern and Southern Africa (COMESA) comprising 19-member 

countries and over 400 million people;

 · Ethiopia is also a diplomatic capital of Africa, home to key international organizations 

such as the African Union (AU) and the UNECA, and plays major role in bridging the 

link between Africa and the rest of the world;

 · Geo-politically, the country is located at equi-distance from the world and close to 

the middle east market, making it an ideal investment center in the region;

 · Ethiopia is also the main aviation epicenter for Africa and the home of Ethiopian 

Airlines, which has won repeated recognition as the best airline in Africa.

 · The country revealed its readiness to reform the investment environment in terms 

of revising the Investment regulation no. 474/202 and improving the contract 

enforcement, paying taxes, registering property and custom clearing resulted in a 

flourishing business environment.



INVESTMENT ENABLERS - ETHIOPIA

Readiness in opening  
the market to investors 

Encouraging improvement in doing business: 
 Business registration, customs clearing, contract 
enforcement, registering property  

Extensive access to various regional 
and global markets 

Progressively improving economic infrastructures  

Young and vibrant labor force 

Attractive fiscal incentives
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Ministry of Transport: at a Glance
Responsible to govern and promote the expansion of transport and logistics services;

• Responsible to establish and implement regulatory framework to guarantee the 

provision of reliable and safe transport services; 

• Ethiopia recently ratified the National transport Policy and the National Logistics 

Policies;

• The Ministry recently finalized 10years perspective plan of the sector; 

• The council of Ministers has approved the National Logistics Strategy.

• The Ministry also approved the National Non-Motorized Strategy; 

• The recently revised Investment regulation no. 474/2020 opens room for the local 

and foreign investors to take active part in the transport sector;

• The ministry has 10 accountable institutions mandated with various responsibiities 

and closly work with all regional and city administrations for the smooth functioning 

of the transport and logistics sectors. 
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MINISTRY OF TRANSPORT SECTORS
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PORT TO PORT DEVELOPMENT 
Port to port development initiative is intended to mobilize all the transport modes for the improvement of logis-
tics efficiency of the national economy. It includes sea port development, connection of sea port to inland dry 
ports via railway lines, provision of railway transport services, dry ports development and so on. An investor has 
an option to engage in the whole value chain or choose one element of it. Below are identified strategic invest-
ment potentials in the port-to-port development thematic area.
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PROJECT 1.1 

AYISHA-BEREBERA RAILWAY CONNECTION  
TO ADDIS ABABA-DJIBOUTI LINE

Modality

Project Purpose

Location/ Length/Area

Project description and Scope

Estimated Cost

Intended Economic and  
Financial Benefits

Project History

PPP (Public Private Partnership)

To build and operate Standard Gauge Railway line from Ayisha to Berbera Port. 

The project estimated length is 310 Km branching from Addis Ababa – Djibouti 
Railway line from Ayisha to port of Berbera port in Somaliland, including about 60km 
in Ethiopia and 250km in Somaliland.

This project is expected to open an alternative sea access and important international 
railway corridor to the country.  The project envisions constructing a standard gauge 
railway line compatible with the existing Addis Ababa- Djibouti line, railway stations, 
port rail connection and auxiliary facilities.

The total estimated cost of the project is USD 1.5 Billion. 

The project construction in Ethiopia accords with the logistics policy and 
construction demand of national rail network, builds an alternative international 
maritime transportation channel, promotes sustainable development and forms a 
green transport corridor. 
The project will improve the inland transport system of Berbera port and will have 
an impact on all areas along the line and facilitate development of the port service 
industry and national economy of Ethiopia.

New 
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PROJECT 1.2

PRIVATE OPERATORS IN THE EXISTING  
RAIL INFRASTRUCTURE 

Modality

Project Purpose

Location/ Length/Area

Project description and Scope

Estimated Cost

Intended Economic and  
Financial Benefits

Project History

Open Market / Concession / JV 

To improve the profitability of the Addis Ababa- Djibouti Railway by fully utilizing 
the existing potential of the line. 

The project is located along the Addis Ababa – Djibouti Railway corridor 
which is the main import-export corridor of the country and 756km in length. 
It traverses through different major urban centers like Addis Ababa, Bishoftu, 
Adama, Diredawa etc.

The feasibility study for the Addis Ababa – Djibouti Railway line indicates that it 
has a potential of accommodating 21 pair of trains per day with a freight traffic 
capacity of 16 Million Tons per annum. The current operational capacity of the 
line is 7 pair of trains per day with an estimated annual freight volume of 5.6 
Million Tones. Such gap indicates that there is an ample unutilized line capacity 
that can accommodate number of potential private rail operators.
Therefore, this project is designed to engage private operators who are willing 
to bring their own sets of rolling stocks and provide commercial freight and 
passenger transport on the line. 

The cost for the project may differ with the proposal of the respective operator 
(on the number of rolling-stock to be deployed on the line, number of personnel 
to be trained and recruited, number of annual trips planned to undertake, etc).   

The operator will benefit from the ever-growing economic development of the 
country which creates huge freight transport demand for the corridor. Being a 
private rail operator in an emerging East African economy will create a promising 
opportunity of serving the logistics sector of the region. 

The line currently is owned by Ethiopia and Djibouti in their respective territories 
and operated by the Ethio Djibouti Railway Sc. The sector is opened for 
international investors to improve the efficiency and profitability of the line. 
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Modality

Project Purpose

Location/ Length/Area

Estimated Cost

Project description and Scope

Intended Economic and  
Financial Benefits

Project History

Joint Investment with Ethiopian Shipping and Logistics Service Enterprise (ESLSE) 
or secure land on lease base from ESLSE and full infrastructure development and 
operating on specific services.

Expansion of the terminal to handle loose cargos to enhance the efficiency of the 
Logistics system along the Ethio-Djibouti Corridor. 

Mojo Green Logistics City rests on 200 hectares of land and found in Oromia 
Regional state, at 58 Km to South East of Addis Ababa, 850 km from Port of Djibouti.

The total cost of the project is estimated at 310 Million USD.

In its master plan, Modjo Green Logistics City has 13 import deconsolidation 
warehouses, 3 export consolidation warehouses, 3 cold storage warehouses, 1 
general cargo warehouse, bulk rail yard (rail furniture, grain system, fertilizer system) 
and container rail yard infrastructure to be developed.

• The project is both economically and financially feasible with an estimated 
annual rate of return of 19% as indicated in a study by the World Bank. 

• S79.1% of multimodal shipments are transported via Modjo Green Logistics 
city and there is a considerable market for investors in the sector. Modjo is an 
ideal location that gives it an advantage to be a regional logistics hub.

The terminal started operation in 2009 and currently owned and operated by ESLSE, 
a state-owned company, responsible for shipping, multimodal operations, dry port 
and domestic logistics services with its own trucks. Currently the terminal includes 
container terminal, 6 warehouses, loading unloading facilities, office buildings and 
other infrastructures. 

PROJECT 1.3

MODJO GREEN LOGISTICS 
HUB PROJECT
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LOGISTICS CITY DEVELOPMENT
The development of logistics city aims at handling industrial and agricultural products and enhancing the efficiency 
of the logistics system for industrial parks and other development centers. It includes full logistics package which 
contains  freight rail line, logistics information service, packaging services, distribution, processing, loading / 
unloading, container yard, automated warehouse, customs service, cargo tracking, e – commerce, logistics 
consulting, training, program design, financial and insurance services, business tax services, logistics equipment 
rent, shipping agency service, vehicle inspection and maintenance, catering, accommodation, intermodal service, 
hospital and bonded areas are major service.

The current investment potentials include but not limited to the following projects:-

2

PO
RT

FO
LI

O



15Transport and Logistics Investment Potentials



16 Transport and Logistics Investment Potentials

     Modality

Project Purpose

Location

Length/Area

Estimated Cost

Project description  

and Scope

Joint Investment, Public Private Partnership (PPP) 

The major project purpose is the creation of the first logistics hub for all import and 
export items that originate or has destinations in Addis Ababa and its surrounding 
areas within a radius of 200Kms. 

Indode Railway Freight Station Terminal is found in Oromia Regional State, Just 
outside of Addis Ababa with a two minutes’ drive from the Addis Ababa Gelan to 
Tuludimtu Inner City Expressway. 

The Project is first envisioned to be built on a 3km square area ERC has secured and 
has title deed for, but the project area can be expanded based on the performance of 
the joint investment company.

The total estimated cost of the project is USD 2billion. But with phased approach the 
initial cost will be significantly reduced with an initial investment of only 50 million 
USD since the railway station terminal and freight yards are already built.

The Addis Ababa – Djibouti railway line is along the main import-export corridor of 
the nation with a potential to significant major share of the freight volume generated 
on the corridor. The station has abundant vacant land with convenient topography 
for development full-fledged logistics city.  In addition, the Ethiopian Airlines is the 
main cargo and passenger carrier for the African continent. The Airlines has a plan 
to build a major Airport Hub in area in short proximity of the INDODE station. With 
all the above facts in consideration, the INDODE station has the potential to emerge 
as a major logistics hub for the region. 

The Project encompasses design, construction, equipment and systems supply, 
operation and transfer of the logistics hub with local capacity building. The facilities 
that will be developed in the logistics city include but not limited to warehouses, 
dry bulk silo, freight forwarding centers, manufacturing and assembly companies, 
business services, research and education centers, with an integrated mix of 
commercial buildings, auxiliary and recreational facilities, and housing complexes. 
The logistics hub will have cold chain storage facilities and other specialized services 
like consolidation, Repackaging and Urban Delivery Preparation and Processing Area 
(stuffing de-stuffing), Import and Export delivery unit and integrated storage areas 
that can be rented. The following facilities will be Constructed as per the Service 
requirements of the different functional areas:

PROJECT 2.1

INDODE LOGISTICS  CITY 
DEVELOPMENT
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     Intended Economic  
and Financial Benefits

Project History

Financial Benefits: -
• The project is both economically and financially feasible. 
• With the government’s preferential investment incentives, the estimated 

annual rate of return is expected to reach at 15% - 20%.

Economic Benefits: 
The project will reduce the operating costs of the regional economy and 
improve the circulation efficiency of production factors. It also contributes to 
bring about demonstration effects, aggregation effects and spillover effects 
gradually promoting the transformation of Ethiopia’s economic structure and 
the optimization of industrial layout. For the investor, the project will be an 
entry point for the African market through rebranding its products and services;

This project was initiated from the inception of the Addis Ababa – Djibouti 
Railway Construction Project. It has passed several milestones in the past 
years. Currently, it’s listed as one of the national PPP projects. 

Currently at the project site, there is a functional railway line, comprehensive 
rolling-stock maintenance depot, bulk and container freight yard, loading and 
unloading facilities, warehouse, with office buildings and staff apartments.

 Image from americasmi.com
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Modality

Project Purpose

Location

Estimated Cost

Project description and Scope

Intended Economic  
and Financial Benefits

Project History

JV, PPP and FDI 

Build and operate a modern Dry Bulk Terminals including Silo to handle import and 
export of grain, fertilizer and domestic consumable bulk products with efficient 
logistics service. 

To be selected based on feasibility study 

The total estimated cost of the project is USD 200 million. 

Dry bulk terminals including silos, loading-unloading facilities, value addition 
industries, and others will be established in selected regions which can be used as 
the distribution centers for bulk cargos.

Establishing a modern and well-organized dry bulk terminal in the country will make 
the potential investor the first provider of dry bulk logistics services for the country. 
This opens opportunities to extend its services to the East Africa region.  
The project also improves the turn around waiting and cargo handling time, 
demurrage cost, transaction cost and time which will result in economic efficiency 
of the system, improves the link between production and distribution centers hence 
enhance the logistics efficiency. 

 New

PROJECT 2.2

DRY BULK TERMINAL INCLUDING  
SILO DEVELOPMENT 
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     Modality

Project Purpose

Location/ Length/Area

Estimated Cost

Project description 
 and Scope

Joint Venture with Ethiopian Shipping and Logistics Service Enterprise (ESLSE) 

To enhance the efficiency of the country’s logistics system by building dry ports that 
can handle import and export cargos.   

• Semera dry port is located in Afar National Regional State at Semara city, located 
approximately 592km from Addis Ababa and 270 km from Djibouti port. 

• Dire Dawa dry port is located in Dire Dawa city administration. Dire Dawa city 
is located approximately 550 km from Addis Ababa and 380 km from Djbouti 
Port.

• Woreta dry port is located in Amhara National Regional State at Woreta town, 
which is approximately 620 km from Addis Ababa, 819 km from Port of Djibouti 
and 1230km from Port Sudan.

• Mekelle dry port is located in Tigray National Regional State at Mekelle city, 
which is approximately 783 km from Addis Ababa and 754 km from Port of 
Djibouti.

• Kombolicha dry port is located in Amhara National Regional State at Kombolcha 
town, which is approximately 380 km from Addis Ababa and 480 km from the 
port of Djibouti.

• Jigijiga is located in Somali National Regional State which is approximately 623 
km from Addis Ababa and 318 km from Berbera Port.

• Along the Addis -Djibouti Railway line such as the freight stations at Modjo, 
Adama and Diredawa.

• Or secure land on lease base from the Government and full infrastructure 
development at new sites.

The total cost of the project is roughly estimated at USD 400 million. 

• Semera Dry Port occupies a total area of 160 hectare while 2.5 hector land area 
is used for container terminal services. The port has the capacity to handle 1180 
TEU containers at a time and its annual container handling capacity has reached 
up to 2378 TEU. 

• Dire Dawa dry port occupies a total area of 0.78 hectare while 0.78 hectare 
land area is used for container terminal services. The port has the capacity to 
accommodate 368 TEU containers at a time and its annual container handling 
capacity has reached up to 3852 TEU.

• Woreta Dry port occupies a total area of 20 hectare while 3 hectare land area 
is going to be used for container terminal services. The port has the capacity to 
handle 900 TEU containers at a time.

PROJECT 2.3 

DRY-PORT DEVELOPMENT
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• Mekelle Dry port occupies a total area of 3 hectare while 3 hectare land area is used for 
container terminal services. The port has the capacity to handle 1440 TEU containers at a 
time and its annual container handling capacity has reached up to 7789 TEU.

• Kombolicha Dry port occupies a total area of 15 hectare while 4 hectare land area used for 
container terminal services. The port has the capacity to handle 1888 TEU containers at a 
time and its annual handling capacity has reached up to 4891 TEU.

The country so far has developed several industrial parks such as Bole Lemi, Dukem, Adama, 
Hawasa, Bahir dar and other industrial parks. Furthermore, the establishment of new parks 
around Bure, Jimma, Dire Dawa, Mekelle and Kombolicha is in progress which demands a well-
organized logistics service. Besides, the international trade volume of the country is increasing 
continuously by 7-10% annually which needs more logistics centers like dry ports and facilities 
across the country. Hence, investing in those areas will result in considerable return.

Master plan for the development and/or expansion of each dry port is under preparation. 

Intended Economic 
and  Financial  

Benefits

Project History
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Modality

Project Purpose

Location

Project description 
and Scope

Estimated Cost

Intended Economic  
and Financial Benefits

Project History

PPP (Public Private Partnership)

To unlock the growth potential of Ethiopia in becoming an important center in the 
worldwide network of agriculture products production and export by improving the 
transportation of reefer-borne fresh produce using railway and trucks.  

The project is planned to be located in selected areas with high potential for fruit, 
vegetable and meat production. The project will be implemented on the whole value 
chain i.e., from production to export of fruits, vegetables and meat.

The scope of the project is to implement a complete national cool logistics service 
with a seamless rail connection to the port. Most designated agricultural growth 
regions are in the vicinity of important rail nodes and dry ports being planned. To 
accommodate the perishable products at the dry ports the following functionalities 
are foreseen in this project: 

• Cold Storage to store products on the required temperature,
• Cross Docking to make swift and low-cost connection between different 

origins/ destinations, transport modes and containers. 
• Reefer Stack and Reefer Plugs to keep containers at the right temperatures until 

trains arrive and depart.

The total estimated cost of the project is 120 Million USD.

The estimated annual rate of return is expected to be 16%.
The financial, economic and social benefits of cool logistics service with a seamless 
rail connection to the port are tremendous for Ethiopian government and the private 
investor. The cool rail corridor between Addis Ababa and Djibouti will function 
as the high-volume backbone for the emerging nationwide cool rail network. The 
super-efficient cool logistics will create the necessary conditions for the growth in 
horticulture, fruits and animal products production, commercialization and exports. 

This project was initiated three years back together with the Dutch partners and it 
is listed as one of the top priority projects by the Ethiopian Government. At present, 
detail studies including feasibility and market studies are underway. 

PROJECT 2.4 

COOL-CHAIN LOGISTICS 
DEVELOPMENT
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Modality

Project Purpose

Location

Estimated Cost

Project description  
and Scope

Intended Economic and  
Financial Benefits

Project History

JV 

Establish modern and technically efficient freight forwarding and shipping services.

TBA

The cost of the project depends on the specific project arrangement. 

The project is intended to provide a modern and an efficient freight forwarding services using 
a reliable network of carriers, insurers, custom agents and advisers. 

Industrial Parks Developments are in progress across the country and exports of agricultural 
products are booming from time to time which demands well organized logistics services such 
as freight forwarding and shipping agency. 

Currently, there are only few professional companies that provide freight forwarding services.  
Thus, there are ample opportunities for international companies to invest in this sector.

DHL with Ethiopian Airlines Group, CLS logistics with Bolorie Africa, Macffa Freight Logistics 
with CEVA Logistics are the freight forwarding and shipping agent companies running in 
Ethiopia with JV Modality.

PROJECT 2.5 

FREIGHT FORWARDING AND 
SHIPPING AGENCY SERVICES



24 Transport and Logistics Investment Potentials

Modality

Project Purpose

Location/Length/ Area

Project description 
 and Scope

Estimated Cost

Intended Economic  
and Financial Benefits

Project History

Private investment, PPP

Provide cargo handling services at rail freight stations. 

All operational freight stations in the Addis Ababa – Djibouti railway line, such as 
Indode, Modjo, Adama and Diredawa.

Containerized and break-bulk cargos are the major types of cargos transported via 
the railway. Thus, loading and unloading of such cargos on and from the rail is a 
separate activity open for investment. Hence, the project includes acquiring and 
operating loading and unloading machines through an agreed up-on arrangement 
with the rail operating company.

Will be estimated after feasibility study.

The project will increase the efficiency and reliability of the rail freight transportation 
service on the line by facilitating the loading and unloading of cargos thereby saving 
the time and cost required for shipment and delivery of goods to their intended 
destination. 
The increased efficiency of freight logistics will in turn contribute to the economic 
growth of the country, facilitate trade, and create additional employment 
opportunities. The private investor will also benefit financially from the service of 
yearly 3.5 million tons cargo handling.   

New

PROJECT 2.6 

CARGO HANDLING SERVICE  
AT RAILWAY FREIGHT STATIONS 
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Modality

Project Purpose

Location/Length/ Area

Estimated Cost

Project description  
and Scope

Intended Economic  
and Financial Benefits

Project History

PPP

To open a maritime training and manning agency to search employment opportunity for 
Ethiopian/ Africa seafarers across the globe. 

To be identified 

2.5 million USD

Ethiopia has over 4000 seafarers employed overseas. Given the growing number of Ethiopian 
seafarers and the global demand; Ethiopia has huge potential to become one of the emerging 
crew supply sources in Africa.  However, there is a gap in terms of having an efficient training 
and manning agency that would cater for the capacity building, recruitment and placement 
needs of Ethiopian seafarers. To this end, the country is adopting a seafarer training recruitment 
and placement strategy. Central to this strategy is, inviting the private sector to engage in 
training and placement of seafarers. 
Crew Manning agencies will strive to offer Ethiopian seafarers with attractive recruitment 
opportunities offering a great career at sea. Therefore, the manning agency is expected to make 
sure that the seafarers are equipped with required knowledge, soft skills such as discipline, 
adaptation to multicultural environment, communication skills to work at sea. 

Ethiopia is a country with 99.75 million population, where by around 60% is at the productive 
young age ready for work. Hence, training and manning agency service will be the best 
investment option for the private sector.

In the area of seafarers training and manning activities, the only company in the country is 
the Ethiopian Maritime Training Institute (EMTI S.C.). In partnership with Bahir-Dar University 
(BDU), EMTI S.C. is training more than 500 Marine Engineering and Electro Technical Officers 
annually, and this number will increase to more than 1,000 officers annually.

PROJECT 2.7 

MARITIME TRAINING INSTITUTION  
AND MANNING SERVICES 
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RAILWAY DEVELOPMENT 
An interested investor can jump in the development of the whole railway infrastructure and operation. For a land 
locked, strategically located and with 1.1km square land coverage, railway transport could be a greatest venture 
that one can dive in and make profit in Ethiopia. The projects included mainly focus on increasing coverage of 
the network by prioritizing lines that connect to alternative ports, exploiting the potential of the land, create 
additional market by providing end to end freight and auxiliary passenger services. 
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Modality

Project Purpose

Location/ Length/Area

Project description  
and Scope

Estimated Cost

Intended Economic and  
Financial Benefits

Project History

PPP (Public Private Partnership)

Build Inter-regional Standard Gauge Railway line from Modjo to Moyale as part of 
the overall LAPSSET projects.  

The project estimated length is 976 Km branching from Addis Ababa – Djibouti 
Railway line at Modjo to Moyale.

Mojo – Moyale railway line project is a single-track railway line and has a junction 
arrangement at Modjo with Addis Ababa- Djibouti railway line. There will also 
be a junction arrangement at Moyale to connect with other LAPSSET segments. 
Major railway stations will be located near the large settlements such as Modjo, 
Shashemene, Konso, Weyto, and Moyale. Seven intermediate stations are anticipated 
along the proposed corridor in the vicinity of Ziway, Hawassa, Sodo and other towns.

The total estimated cost of the project is USD 6 Billion. 
 
It will serve as import‐export corridor and give option for Ethiopia an additional sea 
access at Lamu port. Meeting the requirements of rapidly growing economy of the 
country by providing a reduce trade transport cost, improved quality of transportation 
service and increased capacity. Moreover, it facilitates the economic and trade 
integration as well as social and cultural cohesiveness for the three countries 
included in the project. It also provides better access to new areas to unlock the 
hitherto unexploited or underutilized potential of the country and ports of Lamu and 
Mombasa in Kenya.

The railway project pre-feasibility study is complete for the Ethiopian and Kenyan 
route. The Government of Kenya and Ethiopia have signed a Bilateral Agreement to 
jointly pursue the development of the LAPSSET Standard Gauge Railway. 

PROJECT 3.1

LAPSSET PROJECT : RAIL CONNECTION
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Modality

Project Purpose

Location/ Length/Area

Project description  
and Scope

Estimated Cost

Intended Economic and 
Financial Benefits

Project History

Joint-Venture

To manufacture and supply spare parts for rolling stock for the national and urban transit lines 
in Ethiopia

The area and size of the plant will be determined after feasibility study

The proposed areas for engagement of the joint venture company are:-

• Manufacture, maintenance and operation service and sale of spare parts for railway rolling 
stocks and light rail vehicles;

• Relevant design and technology research & development businesses of spare parts 
manufacturing technology

To be determined after feasibility study

As the ongoing and planned railway infrastructure projects in Ethiopia are completed and put 
into operation successively, the demand for railway rolling stocks and light rail vehicles has 
increase rapidly, providing a huge market opportunity for rail transit rolling stock spare parts 
manufacturing enterprises locally and regionally.

This project will not only address the procurement and maintenance demand for the rail 
industry in Ethiopia, but will also contribute to the development of the national manufacturing 
industry. 

New

PROJECT 3.2

RAILWAY ROLLING STOCK SPARE PARTS 
MANUFACTURING 
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Modality

Project Purpose

Location/ Length/Area

Project Description  
and Scope

Estimated Cost

Intended Economic and  
Financial Benefits

Project History

Local Private investment 

Build and operate advertisement boards at stations, platforms, passenger couches 
and selected civil structures along the Addis Ababa- Djibouti railway line. 

All operational railway stations such as Lebu, Adama, Mieso, Diredawa Stations and 
selected civil structures along the line are available for this project.

The intended project is aimed at inviting interested advertisement operators to install 
their own advertisement platforms and innovative advertisement technologies at 
selected places along the railway line and provide the service for interested users. 

The estimated cost depends on the specific projects.

The volume of passengers using the Addis Ababa-Djibouti railway line is estimated 
to be nearly 100,000 currently and expected to grow drastically in the coming years. 
Thus, providing advertisement services at stations and selected places along the line 
will bring financial benefits to the investor. Creation of employment opportunities is 
also a benefit to be derived from this project. 

New

PROJECT 3.3

RAILWAY ADVERTISEMENT  
AND PROMOTION 



31Transport and Logistics Investment Potentials

Modality

Project Purpose

Location/ Length/Area

Project description  
and Scope

Estimated Cost

Intended Economic and 
Financial Benefits

Project History

Local private investment 

Provide access to products and services for passengers at all 
place and time via the rail transportation corridors.  

All operational Railway passenger stations such as Lebu, 
Adama, Mieso and Diredawa

Services like restaurant, coffee houses and souvenir shops, 
ATM, fast foods, boutiques and the like can be provided for 
passengers in and around the railway passenger stations. Thus, 
interested local private investors can participate in providing 
these services for passengers.
Since the Addis-Djibouti railway line is a long stretched line, 
passengers are required to spend long hours inside the trains 
during the journey. This makes offering services like food and 
drinks inside the passenger trains essential. Providing catering 
service for passengers is an interesting investment option viable 
for local investors.

The estimated cost depends on the specific projects.

Providing services at stations and inside passenger trains can 
bring financial benefits to the investor and help the railway 
operator in increasing the quality and volume of ridership. It also 
contributes positively to the economic growth by increasing 
the size and extent of local private sector engagement in the 
railway industry and by creating employment opportunities to 
the community along the corridor.  

New

PROJECT 3.4

AUXILIARY SERVICES AT PASSENGER 
STATIONS AND WITHIN THE TRAINS   
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Modality

Project Purpose

Location/ Length/Area

Estimated Cost

Project description 
and Scope

Intended Economic and  
Financial Benefits

Project History

Contracting and outsourcing Rolling Stock via Lease Investment

Encourage private investors to purchase railway rolling stock(Freight and Passenger) 
and lease for operation of the existing national railway lines.

The Addis Ababa – Djibouti railway line is a 756Km standard gauge railway line 
connecting Ethiopia to Djibouti port and passes through major urban centers in 
Oromia and Afar regional states. Awash – Kombolcha – Hara Gebeya railway line has 
a total length of 390 Km, and traverses through Afar, and Amhara and Regional state. 

The total number of required rolling stocks and cost of the project will be estimated 
based on market analysis.

The construction of Awash-Kombolocha-Hara Gebeya SG Railway is almost 
completed and the transport operation is expected to commence soon. This opens 
a door for rolling stock companies to own, maintain and lease equipment necessary 
for freight and passenger operation of the line.  Based on the feasibility study, the 
forecasted freight volume annually will be 4.92 million metric tons. Therefore, it 
requires Electric Locomotives, Shunting Locos, Different types of Freight Wagons, 
Passenger Locos & Coaches, 
In addition, by efficiently utilizing the capacity of the operational Addis Ababa – 
Djibouti railway line and by capturing of additional market, the freight transport on 
the line is expected to rise up to 10.4 million metric tons per annum. This will also 
increases the requirement for different types of additional rolling stocks by large 
number. 

Both railway projects are found to be technically feasible, commercially and 
financially viable adding tremendous values for the sustainable socioeconomic 
growth of the country. This implies that leasing of rolling stock will have a significant 
profit to the investor. 

Addis Ababa – Djibouti railway has 16 stations (among which are 10 currently open 
for operation).  Awash-Kombolocha-Hara Gebeya railway line includes 4 freight 
yards and 10 passenger stations facilities, office buildings and other infrastructures 
including big integrated workshop and depot at Kombolcha. Currently, the electric 
power supply part of the project is being undertaken and preparation works for 
commencement of operation are underway.

PROJECT 3.5

ROLLING STOCK LEASING 
PROJECT  
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Modality

Project Purpose

Location/ Length/Area

Estimated Cost

Project description 
and Scope

Intended Economic and  
Financial Benefits

Project History

Joint Investment with Ethiopian Railway Corporation (ERC) and Sudan Railway Company or 
full infrastructure development on specific services

Connect Sudan and Ethiopia to facilitate trade among the two nations to exploit the potential 
of both countries and create access to ports. 

The total length of the project both in Ethiopia and Sudan is approximately 1400km (final route 
to be defined). The Hara Gebeya – Metema railway line is found in Amhara Regional state and 
covers approximately 500 km inside Ethiopia. 

The total estimated cost of the project in Ethiopian side is USD 3 billion.

The project aims at constructing railway line that run from Ethiopia to Sudan. It includes 
construction of railway track, electro-mechanical works and operation. 

The project serves as a new gateway to Ethiopia from the north side, which has high potential 
for agricultural production and trade activities. It also facilitate the economic and trade 
integration among the two countries. 
Moreover, it creates an alternative port access to the country, improves the logistics 
performance, decrease transport and logistics costs and creates an opportunity for alternative 
sources of oil and petroleum products.  

The line is identified in the Ethiopian Railways Master Plan, but the project is new.

PROJECT 3.6

HARA GEBYA -METEMA- PORT SUDAN 
RAILWAY
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TRANSPORT SERVICES DEVELOPMENT

Efficient transportation system is one of the factors that unifies the entire economy and facilitates the 
development and advancement of the nations. The progress in transport infrastructure and operation improves 
the movement of people, delivery speed, service quality and operation costs. The 99.7 million population of the 
country can benefit from the improved accessibility and mobility throughout the 1.1km squire wide nation. To 
this effect, the government of Ethiopia is striving to improve the road and transport infrastructure and service in 
a view to promote trade and business relationships among various regions and societies; which in turn support 
the local market integration and attract domestic and foreign investment. 
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TRANSPORT SERVICES DEVELOPMENT
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Modality

Project Purpose

Location/ Length/Area

Estimated Cost

Project description 
and Scope

Intended Economic and
Financial Benefits

Project History

JV

Improve the supply of high occupancy mass transport buses to facilitate urban 
mobility and access for the public transport as well as to provide school bus services 
in Addis Ababa

Major cities in the country and Addis Ababa;

The estimated unit cost of a high occupancy mass transport buses is USD 120,000.00; 
The estimated unit cost of school buses is about USD 100,000

The project is expected to import 2,000 high occupancy mass transport buses to 
provide public transport services in the major cities of the country and 500 school 
buses for Addis Ababa; The public buses are mainly required to provide mass public 
transport   services in a view of facilitating urban mobility.

Currently, our urban centers especially Addis Ababa is in an immediate need of 
more than 1000 mass transport buses (including 500 school buses). The aggregate 
demand for urban mass transport services is about 7,000 for the coming ten years. 
Currently, the country has about 2,000 urban mass transport vehicles.

These additional buses can narrow demand supply gap for public transport as well as 
generate adequate profit for the provider. 

New

PROJECT 4.1

URBAN MASS TRANSPORT SERVICES



37Transport and Logistics Investment Potentials

Modality

Project Purpose

Capacity

Estimated Cost

Project description

Intended Economic and
Financial Benefits

Project History

JV

Improve the supply of high occupancy cross country buses to facilitate mobility and access for 
the public transport,

Import 8,000 high occupancy (more than 45 seats) buses.

The estimated unit cost of high occupancy buses is USD 120,000.00.

The public buses are mainly required to provide cross country public transport services in a 
view of facilitating access and mobility throughout the nation. 

Currently, the country has about 2000 high occupancy cross country buses; however, about 
8,000 additional buses are required in the coming 10 years. It facilitates mobility of people 
from region to region which intern improve productivity.

The total land size of Ethiopia is over 1.1million square kilometer and has more than 1000 
woredas (the lowest administrative unit) which can serve as origin-destination for intercity 
buses. This is a huge untapped market potential.  

Currently, the country has about 2000 mass transits

PROJECT 4.2

CROSS-COUNTRY PUBLIC 
TRANSPORT SERVICE
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Modality

Project Purpose

Location/ Length/Area

Estimated Cost

Project description  
and Scope

Intended Economic and
Financial Benefits

Project History

FDI, JV

Improve the supply and operation of high occupancy freight transport trucks to 
create an agile supply chain for import/export of goods;

The trucks will provide service throughout the country and in the import - export 
corridor of the country. 

The estimated unit price for a 40 tons dry cargo truck is USD 225,000.00. 
The estimated unit price for a tanker trucks is USD 100,000.00. 

Transportation of goods to and from Djibouti port and in land distribution is being 
undertaken mainly using trucks; 
This sector is open to the private sector and the government is looking for reliable 
partners to supply and operate:-

• Dry cargo trucks having a capacity of more than 25 tones;
• Tanker/liquid trucks having a capacity of more than 25 tones;

The trucks are mainly required to supplement the cross-border and inland truck 
transport services to improve the smooth functioning of import/ export of dry and 
fluid cargo.

Ethiopia’s annual import and export is estimated to be 17.3 million tons of good 
with an estimated high annual growth and the trucks will be vital part of freight 
transportation, generating vast opportunities for profit generation.  
The smooth functioning of the logistic system has a paramount contribution in 
moderating the commodity prices while creating job opportunities.

Predictive study on the marketing trends (Import/Export of goods) clearly shows 
the demand- supply gap for heavy trucks (about 8,000 trucks in aggregate) for the 
coming ten years. 

To narrow this gap, the government has initiated for the private sector to import 
about 2000 dry and 400 fluid cargo trucks. 

PROJECT 4.3

DRY AND/OR FLUID  
CARGO TRANSPORT 
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Modality

Project Purpose

Location/ Length/Area

Estimated Cost

Project description 
and Scope

Intended Economic and
Financial Benefits

Project History

PPP, FDI, JV

Build and operate innovative transport and infrastructure complex with an overpass string-rail 
track structure.

The total length of the route is about 26 km planned to be constructed as a pilot project is 
expected to be implemented around Entoto Park, Addis Ababa.

The total estimated cost for the 26 km is USD 260 Million, 

The project is a 26 km two way, overpass string-rail track structure, which includes not only a 
transport overpass, but also the rolling stock, an automated system of safety, control, power 
supply and communication, transport infrastructure, etc.

The travel time on the route considering the stops will not exceed 20 minutes at an average 
speed of 75 km/h (has maximum speed of 150k/hr)
The planned operation time of String – Rail innovative Transport  is 20 hours per day;

The truck structure service life is 50 - 100 years; 

The estimated passenger traffic on the route is at least 40 million people per year, resulting in 
estimated annual revenue of USD 24 million.
The economic effect for 50 years of String – Rail Transport system operation will be about 850 
million USD, with the project cost of approximately 200 million USD;
It has competitive advantages over the traditional method of developing land transport 
infrastructures since it will significantly reduce land required for infrastructure; reduce 
hazardous emission, generates employment, increase economic potential, investment 
attentiveness and tourist attraction;

New

PROJECT 4.4

STRING - RAIL TRANSPORT 
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Modality

Project Purpose

Location

Project description  
and Scope

Intended Economic and  
Financial Benefits

Project History

PPP (Public Private Partnership)

The main objective of the project is to construct pipelines as an alternative transport 
mode for oil and gas. 

To be decided based on feasibility study

There are potential/future cross-border pipe line projects connecting Ethiopia with 
the neighboring countries. Pipe line connection with Sudan, Kenya, South Sudan, 
Eritrea and Djibouti is envisaged. The exact project location will be determined 
based on a feasibility study of the specific project. In most part, the pipeline will be 
buried to minimize disruption to land users and wildlife.

The project will have several economic advantages which includes:
• Significant reduction in cost of transportation
• High reliability compared to other modes
• In case of underground pipelines, the land in which pipeline is laid can still be 

used for agricultural use.
• It ensures supply in remote areas where road ways are not very goods
• Using these advantages, the developers can easily get a substantial share of the 

market and get financial benefit from the business.

New    

PROJECT 4.5

PIPELINE TRANSPORT PROJECT 
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Modality

Project Purpose

Location

Estimated Cost

Project description  
and Scope

Intended Economic and  
Financial Benefits

Project History

JV

Develop car parking spaces in major parts of Addis Ababa City 

55 different locations in Addis Ababa city within the inner ring road and 7 of the parking 
buildings are located around Merkato and surrounding area. Average area ranges between 
3000-5000 square meters

The total estimated cost for a single project is USD 400,000.00.  

The project includes the construction of underground, multi-story and surface parking spaces 
on 55 locations across Addis Ababa city.
The parking spaces are planned by the Addis Ababa city master plan (2017-32) as part of the 
transport and road network planning projects.

The development of the parking structure have significant economic benefit for the city 
residents and the developer. The project will facilitate mobility by solving the problem of street 
parking, reduce air pollution, optimize land use and create attractive urban setting. 

The developer will benefit from the parking fee and can generate employment opportunity for 
the city use. 

Currently there are around 7 parking areas developed by the Addis Ababa City Administration  

PROJECT 4.6

ADDIS ABABA CAR PARKING  
STRUCTURE DEVELOPMENT 
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ROAD INFRASTRUCTURE 
DEVELOPMENT 
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Modality

Project Purpose

Location/ Length/Area

Estimated Cost

Project description  
and Scope

Intended Economic and  
Financial Benefits

Project History

Joint Investment, PPP 

Construct a separate expressway road parallel to the existing road so that it will 
reduce the travel time. 

This project is part of Addis – Debre Markos – Gondar - Metema that link Ethiopia 
with Sudan. The road is found in the Northern part of the country with the total 
length of 186 km.

The total estimated cost of the project is USD 395 Million.

The volume of traffic on the existing road is higher than its capacity and as a result 
vehicle operating cost has become increasingly high. In view of the high traffic 
volumes, construction of new four lanes expressway road parallel to the existing road 
is suitable for the smooth flow of traffic.  
It demanded to develop this route in expressway standard to support the economy 
growth of the country. 
Therefore, the road is planned to be constructed to dual Expressway road with two 
lanes on both sides.

The main economic benefit from construction of alternative expressway road 
consists of travel time savings for diverted traffics and for the existing road and 
Vehicle operating cost saving. All agricultural and industrial goods produced in 
Northern part of the country come to the capital through this route and it is also the 
major access to the Port Sudan. After construction, the project will be operated as 
toll roads and will generate revenue.

The road was rehabilitated with Asphalt Concrete during RSDP and different 
maintenance interventions were carried out after the rehabilitation of project. 

PROJECT 5.1

ADDIS - GOHATSION  
EXPRESSWAY PROJECT
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Modality

Project Purpose

Location/ Length/Area

Estimated Cost

Project description  
and Scope

Intended Economic and  
Financial Benefits

Project History

PPP

Construct a separate expressway road parallel to the existing road so that it will reduce the 
travel time. 

This project is part of Addis – Jimma – Gambela road corridor that link Ethiopia with Southern 
Sudan. It is found in the South west part of the country with a total length of 153 km.

The total estimated cost of the project is 325 USD Million.

The area where this project passes through is well known by cereal crop and cash crop 
production. Welkite town where the project ends is the capital of Gurage Zone in the South 
regional state. All agricultural and industrial goods produced in south western part of the 
country come to the capital through this route. So, it demanded to develop this route in 
expressway standard to support the economy growth of the country. Therefore, the road is 
planned to be constructed as dual expressway road with two lanes on both sides.

The main economic benefit from construction of alternative expressway road consists of travel 
time savings for diverted traffics and for the existing road and vehicle operating cost saving.
After construction, the project will be operated as toll roads and the project will generate 
revenue to recover investment cost and future maintenance and operation costs.

The existing road between Addis Ababa and Welkite was rehabilitated with Asphalt Concrete 
during RSDP I and different maintenance interventions were carried out after the rehabilitation 
project. In view of serving the high traffic volumes, construction of new four lanes expressway 
road parallel to the existing road is found necessary for the smooth flow of traffic. 

PROJECT 5.2

ADDIS – WOLKITE  
EXPRESSWAY PROJECT
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Modality

Project Purpose

Location/ Length/Area

Estimated Cost

Project description  
and Scope

Intended Economic and  
Financial Benefits

Project History

PPP

Construct a separate expressway road parallel to the existing road so that it will 
reduce the travel time. 

This project is part of Addis – Debre birhan – Kombolcha that stretches mainly in 
Amhara regional state, and links the northern part of Ethiopia to the central. (Afar 
region via Mille and Tigray Region via Woldeya). The project is found in the North 
East part of the country with a distance of 133 km from Addis Ababa.

The total cost of the project is estimated at 283 Million USD.

The area where this project passes through is well known by cereal crop and cash crop 
production. In addition, Debre Birhan city has a lot of small and large industries that 
are sources of manufactured goods for local and international markets. Considering 
the high traffic volumes, construction of new four lanes expressway road parallel to 
the existing road is critical to smoothen the flow of traffic.

The main economic benefit from construction of alternative expressway road 
consists of travel time savings for diverted traffics and for the existing road and 
vehicle operating cost saving. 
After construction, the project will be operated as toll road and it will generate 
revenue to recover investment cost and future maintenance and operation costs.

The existing Addis – Debre Birhan road was rehabilitated with Asphalt Concrete 
during RSDP I and different maintenance intervention were carried out after the 
rehabilitation. 

PROJECT 5.3

ADDIS – DEBRE BIRHAN 
EXPRESSWAY PROJECT
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Modality

Project Purpose

Location/ Length/Area

Estimated Cost

Project description  
and Scope

Intended Economic and  
Financial Benefits

Project History

PPP

Construct a separate expressway road parallel to the existing road so that it will reduce the 
travel time. 

This project is part of Addis – Ambo - Wolega – Benishangul that connects Ethiopia with 
Southern Sudan. It is found in the western part of the country with the total length of 115 km.

The total estimated cost of the project is USD 244 Million.

Ambo town where the project ends is situated in the West Showa Zone of the Oromia Regional 
state. All agricultural and industrial goods produced in western part of the country come to the 
capital through this route. To support the high traffic volume, construction of new four lanes 
expressway road parallel to the existing road is found important.  

The main economic benefit from construction of alternative expressway road consists of travel 
time savings for diverted traffics and for the existing road and Vehicle operating cost saving. 
The project also serves Wonchi new tourist destination under construction. 

After construction, the project will be operated as toll road and it will generate revenue to 
recover investment cost and future maintenance and operation costs.

The existing Addis – Ambo road was rehabilitated with Asphalt Concrete during RSDP I and 
different maintenance intervention were carried out after the rehabilitation of project. The 
volume of traffic on the existing road becomes higher than its capacity as a result increasing 
vehicle operating cost on the road. 

PROJECT 5.4

ADDIS – AMBO  
EXPRESSWAY PROJECT
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Modality

Project Purpose

Location/ Length/Area

Estimated Cost

Project description  
and Scope

Intended Economic and  
Financial Benefits

Project History

PPP

Construct a separate expressway road parallel to the existing road so that it will 
reduce the travel time. 

This project is part of Addis – Adama – Awhash – Miesso – Dire Dawa - Djibouti that 
connects Ethiopia with Djibouti and Somaliland. It is found in the Eastern part of the 
country with the total length of 70 km.

The total estimated cost of the project is USD 149 Million.

The area where this project passes through is well known by the Awash National 
Park. Awash - Miesso road is very essential road as part of the country’s import and 
export route with the total length of 70 km. The traffic volume of this line is very 
high due to its strategic location of trade. Moreover, the road crosses eastern part 
of the country which is well known by production of cash crop, vegetables, fruits 
and livestock. To support the high traffic volume, construction of new four lanes 
expressway road parallel to the existing road is found important.  

The main economic benefit from construction of alternative expressway road 
consists of travel time savings for diverted traffics and for the existing road and 
Vehicle operating cost saving.

After construction, the project will be operated as toll road and the project will 
generate revenue to recover investment cost and future maintenance and operation 
costs.

The existing Awash – Mieso road was rehabilitated with Asphalt Concrete 
during RSDP I and different maintenance intervention were carried out after the 
rehabilitation. The volume of traffic on the existing road is higher than its capacity 
and as a result vehicle operating cost has become increasingly high. 

PROJECT 5.5

AWASH – MIESSO  
EXPRESSWAY PROJECT
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Modality

Project Purpose

Location/ Length/Area

Estimated Cost

Project description  
and Scope

Intended Economic and  
Financial Benefits

Project History

Private investment/ JV

Provide services at the lay-by joint that can enable the travelers to fill gas tank, restaurants, 
shops and supermarkets at the same time. 

This project is located at the lay-by joint within the Addis – Adama expressway between Addis 
and Bishoftu or within Modjo Hawassa expressway, the total area of the project will be 1,000 
m2.

The total estimated cost of the project is USD 500,000.

This project mainly targets the local investors which have experience in providing similar 
services. The project is chosen because it is planned to ease the burden of drivers searching 
for gas, food and other amenities in the city while planning to travel with this road. 

The economic benefits that are associated with these services are profit from the services and 
creating job opportunities for the community.
In addition, it will ease the congestion in the road with in the city and reduces consumption of 
fuel. Moreover, it will improve the effective utilization of the expressway. 

New 

PROJECT 5.6

LAY-BY SERVICES ON ADDIS - ADAMA  
AND/OR MODJO - HAWASSA EXPRESS WAY
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AVIATION SERVICES DEVELOPMENT 

6
Are you looking for a robust business opportunity with a high return? If so, the aviation industry of Ethi-
opia is ready to welcome you. Investing in Ethiopia’s rich aviation sector is without doubt an attractive 
venture that you would benefit through the all-available investment offers. As Ethiopia is among the 
founding states that brought aviation industry, to the country, and to the continent of Africa, the rich 
experience, brand service, and of course being Africa’s number one Aviation destination that connects 
the continent with the rest of the continents; would definitely make it a favorable destination to do 
exercise further ventures. Be it freight transport, domestic air services, international aviation via joint 
ventures, and other consultancy and aircraft spare parts provision; you are warmly invited to take your 
great chance.

PO
RT

FO
LI

O



51Transport and Logistics Investment Potentials



52 Transport and Logistics Investment Potentials

Modality

Project Purpose

Location/ Length/Area

Estimated Cost

Project description 
 and Scope

Intended Economic and  
Financial Benefits

JV   

Upgrade the existing air transport and aviation sector of Ethiopia towards making 
the country major aviation hub in the world.

To be decided based on the specific prefeasibility study. 

Although the capital requirements for this project varies depending on the type and 
areas of investment, any foreign investor required to allocate a minimum capital of 
USD 200,000.00 for a single investment project. 

As indicated in the Investment Proclamation No.1180/2020 and Council of Ministers 
Investment Regulation No. 474/2020, domestic and foreign investors can invest in 
Ethiopian Aviation sector in the following areas:-

• Freight transport with a capacity up to 25 (twenty five) tones, Open for both 
domestic & foreign investors

• Domestic air transport services. Open for domestic investors & joint Investment 
with foreigners;

• International Air transport services Joint Investment with the Government;
• Aviation Academy 
• Air Ballooning
• Aerial Services including Agricultural Spray
• Aviation Consultancy
• Supplying Aircraft Spare parts , Equipment & Accessories

In Ethiopia in 2018 alone 1,955,583 domestic and 10,166,680 international 
passengers; and 341,720.88 tones cargo transported by air. In 2016 alone 871,000 
international tourists arrived in Ethiopia by air to visit the country’s historical, natural 
and cultural tourist attraction sites and about USD 2.2 Million gained from tourism 
service. However, there is still ample potential in the domestic and international flight 
as well as training and capacity building. Moreover, there is a major untapped market 
for air balloon services, areal services such as agriculture spray and air ambulance 
services in the country. 

PROJECT 6.1

AIR TRANSPORT AND AVIATION SERVICE 
DEVELOPMENT PROJECT
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Project History Currently, Ethiopian Airlines has 118 fleets and provides scheduled international and domestic 
flight services in more than 130 international destinations and in 20 destinations across the 
Nation. The local private operators predominantly provide non-scheduled/charter services and 
currently there are 8 private operators namely Abyssinian Flight Service, National Airways, 
Walya Airways, Aquarius Aviation, East African Aviation, Trans Nation Airways (TNA), 
Zemen Flying Service and the other Amibara General Aviation Services provides Agricultural 
Spray services. Apart from these, Abyssinian Ballooning (Recreation service), 2(two) aviation 
consultancy agencies, 2 aviation training firms(ATO) and one ground handling services 
provider(ICAS) are engaged in this sector.
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1. Ethiopian Railway Academy Project 

2. One Stop Border Posts (OSBP)

3. Modern depots for buses 

4. Development of bicycle and Pedestrian Lane and Facilities  

5. Aeronautical Information Management(AIM) System Development 

6. Aeronautical Flight Inspection System (AFIS) Development  

7. Upgrading Dewelle Freight Terminal

8. Upgrading Decheto/Galafi Freight Terminal

9. Development of Lam-beret Cross-Country Public Transport Terminal

10. Motor Vehicle Third Party Liability Information System Development

11.  ICT Solutions For Port, Shipping and Logistics Sector

12. Expressway Integrated Traffic Management System (EITMS) Development

13. Bus Rapid Transit (BRT) Corridor System

14. URRAP- Universal Rural Road Access Program (Wereda Road Access Program

15. Cable Car System Development

GRANT PROJECTS
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Modality

Project Purpose

Location/ Length/Area

Estimated Cost

Project description  
and Scope

Intended Economic and  
Financial Benefits

Project History

Donor Aid

Construct, furnish, establish systems and operate an international standard railway academy 
with a focus in producing railway talents for the regional railway sector (Ethiopia and east 
African countries).

The location will be determined based on the feasibility study. The preliminary concept design 
states that the first phase development of the Academy requires a total area of about 60 
hectares.

The total estimated cost of the project is USD 172 Million

ERC has been engaged in the training and development of in-demand human resource for the 
local railway sector in collaboration with partner education and training institutions through 
its core division named Railway Academy. The rail sector however suffers from lack of skilled 
man power and with the planned expansion of the railway lines and services entails the need 
for establishing a modern railway academy. The major purpose of the academy is to design a 
curriculum that fits the local context and demands of the country and the region, provide short 
and long term trainings to improve the human capital, create an industry academy linkage to 
avert the existing technical challenges in the operation the sector and conduct research and 
development to advance the services. 

The project is both socially and economically feasible. 
As the Railway Academy will be one of the core functional strategic business units (SBU) of 
ERC, it will sustain itself financially through providing different training and research activities 
for the regional railway industry.

ERC has made several efforts to establish the railway academy at regional level since 2012, but 
efforts were not successful due to unavailability of finance. However, the corporation continues 
to expand its training and research activities by supporting the Rail Academy division with 
budget. 

PROJECT 1

ETHIOPIAN RAILWAY ACADEMY 
PROJECT
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Project History

Development aid projects. 

Establish One stop Border Post at major gateways of Ethiopia. And the primary 
goal is reduce the cost of both cross border and transit trade by simplifying border 
procedures and reducing delays to border crossing by freight, passengers and 
transport equipment.

The proposed OSBP will be established at Galafi (Ethio-Djibouti Border), 
Metema Galabat (Ethio-Sudan Border), Togwajaale (Ethio-Somaliland 
Border), Beleho (Ethio – Djibouti/Tajdura Border), Bure (Ethio-Eritrea Border),  
Rama (Ethio – Eritrea Border). 

The estimated cost of a single OSBP project is  USD39,913,922 Million 

Each OSBP project contains: Legal Instruments, Border Post Physical  Infrastructure 
and Facilities, Border Institutions; Border Operations Procedures; Human Resources 
and Capacity Building; and Communication and Information Exchange systems 

OSBP would integrate different border agencies into one that would, among 
other benefits, reduce transit times for traders and transporters. It will lead to an 
effective use of available resources and assets at a lower cost, as well as improved 
competitiveness of goods due to reduced processing times. 

The project is both economically and financially feasible as indicated in a study by 
the AfDB and IGAD. 

• At Moyale the border between Ethiopia and Kenya the OSBP has been 
established and it’s currently operational. 

• The Galafi (Ethio-Djibouti) and Metema Galabat (Ethio –Sudan) OSBP’s have 
detail studies conducted by AfDB and IGAD which needs fund for development. 

PROJECT 2

ONE STOP BORDER POSTS  
(OSBP)
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Intended Economic and 
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Public  Investment with  donor fund  

Construction of modern depot equipped with parking space, workshops, admin office and 
washing facilities to curb the shortages of bus depots in Addis Ababa. 

Public Service modern depot construction site is located in Addis Ababa at the four corners of 
the city on East, West, North and South of Addis namely Yeka Area depot - in the East, Jemo 
area depot - in the West, Akaki kality depot - in the South and Gulele depot - in the North. 

The total estimated cost of each project is USD 34.459 Million.

The proposed depot construction project is part of the Ten Year Development plan. It is 
planned to construct a 19,136m2depot at Gulele area in 34,705m2, in the East - Yeka area 
35,729 m2and in the South - Akaki kality 40,350m2.
The project encompasses workshop with modern facility, parking terminal, site work, fence and 
gate, washing facilities, CCTV and Control centers in all the four depots.

The project is expected to serve as a depot for more than 460 public buses and other private 
buses as common use.

• The project significantly will reduce dead mileage for parking, fuel, maintenance, washing 
and other facility, as well as risk associated with safe parking, and theft of vehicle parts.

• It also enhances vehicle age through proper cleaning and scheduled maintenance service.  

PROJECT 3

MODERN DEPOTS 
FOR BUSES
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Project History

Grant Project

Improve pedestrian realm and cycling facilities by making the urban centers 
convenient for non-mortised modes of transport. 

In the 67 primary and secondary cities of the nation, where the first phase to be 
implemented in 20 major urban centers. 

The total estimated cost for 168km bike lane is USD 50.4 million.
The total estimated cost for 151km foot paths & crossings is USD 64.9 million; The 
total estimated cost for the supply of bicycles and parking facilities for 5,099 
bicycles is USD 8.9 million; This makes the total cost for the first phase of the project 
for the 20 cities to be 124.2 million USD.

The main objective of the project is to institutionalize the non-motorized transport 
system. It also enhances and ensures traffic flow and road safety to create favorable 
cycling environment at selected areas.

Currently, the country has only about 25.6 km delineated bicycle lane in two cities; 
however, about 480km cycle tracks and 429 km foot paths & crossings are planned 
to be constructed in the coming ten years in 67 cities.

Non-Motorized Transport (NMT) has immense benefits for individual users, as 
well as society at large, through improvements to physical health, air quality, the 
environment, climate change, personal finance, accessibility, mobility and the 
empowerment of vulnerable groups.

Ministry of transport has recently launched a Non- Motorized transport strategy 
with the aim of expanding the use of non-motorized transportation as alternative 
transport mode which will be a safe transportation system.
As part of this initiative, cycle lane developments at Addis Ababa and various 
regional cities will be undertaken in the coming decade. 
Some of this developments are new constructions while others will use part of 
existing carriage ways by delineating specific lanes for cyclists. 

PROJECT 4

DEVELOPMENT OF BICYCLE  
AND PEDESTRIAN LANE
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Project History

Donor Funded 

Transform Aeronautical Information Services (AIS) to Aeronautical Information Management 
(AIM) System according to ICAO Aviation System Block Upgrade (ASBU) block 0 framework 
to ensure consistent, high quality and timely information through the provision and exchange 
of quality-assured digital aeronautical data. 

The Ethiopian Civil Aviation Air Navigation service is located inside Bole International Airport 
ATC control tower.

The total estimated cost of the project is USD 6,482,500.00.

The transformation from AIS to AIM is the transition of aeronautical information from 
traditional charts and paper publications towards real-time standards-based digital 
aeronautical information. In order to comply with the 21 steps towards the AIS to AIM 
transition proposed by ICAO, the AIM system shall contain: Electronic Terrain & Obstacle Data 
Management System; Aeronautical Data Storage; Aeronautical Data Management; Dynamic 
Data Management; Data exchange; Aeronautical Publications; Aeronautical Charting; User 
interface and Workflow and Process Management.
 The objective of AIM is to provide interactive, on-demand aeronautical information interchange 
between the global aviation community to support safe, efficient and environmentally sound 
flight operations that maximizes system capacity.

• Using AIM, the sector will be able to produce a common operating picture of aeronautical 
information that can be used to safely and efficiently conduct flight operations.

• Making investments in AIM to meet the increasing demand for information in ATM 
management to facilitate the ability to plan and operate flights with maximum flexibility, 
flight efficiency and cost-effectiveness, with minimum constraints and with no degradation 
in safety.

Ethiopian Aeronautical Information Service ensures the flow of information necessary for 

the safety, regularity and efficiency of international and national air navigation service within Ethiopian airspace and beyond. 
This information was provided to the customers through a traditional information exchange called Aeronautical Fixed 
Telecommunication Network (AFTN). 
Currently ECAA through ANSP manually collects, processes and disseminates aeronautical information in accordance with 
the ICAO’s Annex 15 to the Convention on International Civil Aviation - Aeronautical Information Services. The current state 
of aeronautical information exchange is limited in scope, quality and timeliness.  In recognition of the increasing importance of 
aeronautical information to ATM, ECAA desires to transform its AIS operations to AIM. 

It’s hoped that the transformation of the AIS operations to AIM will improve timeliness, accuracy and quality necessary to 
support ATM operations in a computer automated environment. 

PROJECT 5

AERONAUTICAL INFORMATION 
MANAGEMENT(AIM)  
SYSTEM DEVELOPMENT
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Comply the convention contracting state of the International Civil Aviation 
Organization (ICAO), known as Annexes

• To improve Flight Inspection Unit (FIU) for ensuring safe and efficient operation 
on Air Transport.

• To replace the existing flight inspection system due to the obsolete or outdated 
of spare part.

• To equip modern Flight Inspection system and suitable Air craft to upgrading 
the performance and capacity of Flight inspection service.

The Ethiopian Civil Aviation Authority is located  in front of Bole International Airport 

The total estimated cost of the project is USD 7,100,000.00.

Flight inspection service is the periodic evaluation of ground based navigational 
aids equipment like beacons, VORs, DMEs, ILSs, PAPI.., and surveillance systems 
such as PSR,SSR and ADS-B  through flight inspection equipment installed inside an 
aircraft  to ensure they are giving the correct information for safe and error free flight 
operation. During the flight inspection process errors /deviations noticed from the 
ground equipment will be corrected by qualified professional personnel. If not, the 
information received by the aircraft might cause a catastrophic accident.

This Flight Inspection system project ensure Air Navigation service provider (ANSP) 
to implement its own safety management system (SMS)

• To carry out precision certification for commissioning of newly installed air 
navigation system.

• To carry periodical checks of the technical and operational parameters for 
existing Surveillance and Navigational aid instrument.

System components include
• Air craft suitable for flight inspection system i.e.
• System console
• Ground simulator Equipment
• Receiver Calibration Equipment     

PROJECT 6

AERONAUTICAL FLIGHT INSPECTION  
(AFIS) DEVELOPMENT  



61Transport and Logistics Investment Potentials

Intended Economic and 
Financial Benefits

Project History

Implementing this project will enhance the quality and capacity of the Flight Inspection Unit 
in every aspect as it is an improved Flight inspection system. The expected outputs/outcomes 
are: 

• Capable of providing Flight Inspection Service through the continent which becomes 
additional source of foreign currency.  

• To assure Air navigation safety program (ANSP).
• To pass Regulatory safety control in accordance with Annexes.
• To have ICAO certified regional Flight inspection unit.   
• To have certified Flight inspection system Operators and Pilot.
• To calibrate all the facilities around the country, it will take 70 - 90 hour of flight. In the 

current situation, the amount requested to perform flight inspection/calibration activity is 
3000-4000 USD Per hour. So, this project helps us to save foreign currency.

In Ethiopian Civil Aviation Authority flight inspection unit provide this service for more than 27 
years to all international and domestic Airport in Ethiopia. This calibration system was initially 
installed on Viking Twin Otter DHC6-03 Air Craft and fitted with state of art flight inspection 
system with a Telectroscope. 

Our current flight inspection system, Automatic flight inspection system (AFIS) TYPE AD-
AFIS-111 installed on DHC6-0300 In 2011G.C.
However, the aircraft is not efficient on performing the required operation due to aging, 
technological back ward ness, capabilities to fly high and low altitudes, ability to maintain 
required speed and ability to make procedures. Moreover, some parts of the onboard installed 
flight inspection instrument are becoming obsolete. Besides this, it lacks equipment for the 
inspection of surveillance systems like PSR, SSR, ADS-B and others.
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Aid, Donor’s Grant

Construction for the proposed freight terminal at Dewelle, to enhance the expedited 
import and export service provision along the Ethio-Djibouti Corridor.

The project is located near to the Ethiopia and Djibouti border; in Shinle Zone 
Somali Regional State, the total area is about 8 hectares;

The total estimated cost is USD. 12.5 Million.

The Ethio-Djibouti Corridor serves an average of 2,300 trucks daily. This traffic 
volume needs a better border management system to enhance the import and export 
service provision at the port. To this effect, the proposed terminal is located 120 
kilometers from the Ethio-Djibouti border. The Somali regional state has allocated 8 
hectares of land to be used for the construction of the terminal. 
This terminal is designed to have an optimal capacity of 500 vehicles at a time. It’s 
also designed to be equipped with adequate parking places for trucks and basic 
facilities such as clinic, restrooms and showers, restaurants small shops and resting 
area. 

Installation of a facilitated border service is vital to improve the logistics service of 
the country and the realization of the national logistics reform; 

This project, therefore, serves as a point of control of import and export trucks. At 
this point a functional working protocol will be installed which will only allow the 
passage of trucks with confirmed cargo to cross the border to port.

The terminal will also serve as points where disinfection service for trucks will 
be made to curb the covid-19 pandemic challenge along the corridor by installing 
truck disinfection chambers according to the world Health Organization (WHO) 
disinfection standards. A self-financing business model will be designed which helps 
to run the sites without additional finance or subsidy for the government. One way of 
ensuring this is the application of fees for trucks staying at the terminals during their 
stay. This may intern create job opportunities.

The ministry of Transport through the Federal Transport Authority has commenced 
the construction work of the terminal few months ago. With the initial budget of 

PROJECT 7

UPGRADING DEWELLE FREIGHT 
TERMINAL

Birr 100 million allocated from the Ministry of finance, detailed design drawing and total cost estimate is undertaken. The Ethiopian 
construction works corporation is in charge of the development of this project along with the Ethiopian Roads Authority (ERA). 
Currently, site clearing, leveling and compaction of the allocated plots has been done and the construction of small restrooms is underway. 
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Aid, Donor’s Grant

Construction of freight terminal at Decheto/Galafi, to enhance the expedited import and 
export service provision along the Ethio-Djibouti Corridor.

The project is located near to the Ethiopia and Djibouti border; in the Afar regional state, the 
total area is about 12 hectares;

The total estimated cost is USD. 18.0 Million

The proposed terminal is located 180 kilometers from the Ethio-Djibouti border. The Afar 
regional state has allocated 12 hectares of land for this purpose.
This terminal is designed to have an optimal capacity of 500 vehicles at a time. It’s also 
designed to be equipped with adequate parking places for trucks and basic facilities such as 
clinic, restrooms and showers, restaurants small shops and resting area.

Installation of a facilitated border service is vital to improve the logistics service of the country 
and the realization of the national logistics reform; 
This project, therefore, serves as a point of control of import and export trucks. At this point a 
functional working protocol will be installed which will only allow the passage of trucks with 
confirmed cargo to cross the border to port.
The terminal will also serve as points where disinfection service for trucks will be made to curb 
the covid-19 pandemic challenge along the corridor by installing truck disinfection chambers 
according to the world Health Organization (WHO) disinfection standards. A self-financing 
business model will be designed which helps to run the sites without additional finance or 
subsidy for the government. One way of ensuring this is the application of fees for trucks 
staying at the terminals during their stay. This may intern create job opportunities.

The ministry of Transport through the Federal Transport Authority has commenced the 
construction work of the terminal few months ago. With the initial budget of Birr 100 million 
allocated from the Ministry of finance, detailed design drawing and total cost estimate is 
undertaken. The Ethiopian construction works corporation is in charge of the development of 
this project along with the Ethiopian Roads Authority (ERA). 

• Currently, site clearing, leveling and compaction of the allocated plots has been done and 
the construction of small restrooms is underway.

PROJECT 8

UPGRADING DECHETO/GALAFI 
FREIGHT TERMINAL 
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Collaboration modality (Aid, Donor’s Grant)

Develop proposal, Conceptual, Detail design and Construction for the proposed 
Terminal at Lam-beret area to upgrade the capacity and improve the service quality 
of the existing old public transport terminal. 

The project is planned to be located at Lam-Beret Area, Addis Ababa , Yeka Sub city. 
The Total Area of the complex is  24,241m2

The total estimated cost for upgrading the exiting terminal is USD 10 Million. 

The existing terminal does not have efficient and functional working  environment;
The project includes demand forecast, conceptual and detail Design and integration 
strategy with the surrounding urban transport; construct the complex having 
concentration and dispersion, Loading/Unloading, Interchange of mode

This will facilitate the movement of people by creating the integration with the 
urban transport. Minimize disruption of other traffic reduce road congestion in the 
surrounding area, and there is likely to be more space for buses to stand for long 
periods, as may be necessary at off-peak times. The enhanced terminal also will 
employ many people and create new job opportunities.

The working  environment of the existing terminal is less efficient and unreliable, 
thus, this project is designed to upgrade the existing terminal up-to the international 
standard;

To this effect the design guideline is prepared so that the intended design of the 
terminal is expected to be made as per the guideline;

PROJECT 9

DEVELOPMENT OF LAM-BERET  
CROSS-COUNTRY PUBLIC TRANSPORT TERMINAL 
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Donor Fund

Transform Motor vehicle third party liability information management method using ICT based 
system. 

Head Quarter of Insurance Fund Agency at Addis Ababa, Kazanchis area.

The main objective of the project is  to design, develop, deploy and support the Motor vehicle  
third party liability information system: a web based application suit that: 

• Automate The Motor vehicle third party liability operation of the Agency,
• Automate The Motor vehicle third party liability of insurance companies,
• Provides functionalities that supports the Motor vehicle third party liability operations of external 

governmental agencies that are directly involve,
• Maintains a central Motor vehicle third party liability database,
• Provides variety of business intelligence analytical tools.

The envisioned system is expected to:-
• Deliver efficient services to customers and variety of external stakeholders that work with the agency
• Provide an online web application that allows insurance companies, police, ministry of Health, Medical 

institutions, Transport authority conduct their motor vehicle third party liability insurance related 
operations; these includes the core operations of underwriting, claims processing, fund contribution 
management, reporting data collection and other activities

• Establish a core Motor vehicle third party liability database that serves as a central reference point for 
all insurance companies and stakeholders

• Provide an exhaustive set of analytical tools and interfaces to allow the agency, other governmental 
organization, insurance companies, police,  ministry of health, medical institution, transport authority 
and researchers perform a variety of standard and ad hoc analysis and queries.

The total estimated cost of the project is USD 3 million.

Ensuring that every road accident victims who receive emergency medical treatment by being 
a guarantor for reimbursement of expenses to medical institutions, and ensure that victims of 
uninsured and untraced vehicles are compensated from the insurance fund established for this 
purpose.

Ensuring that road accident victims and their dependents are compensated by setting a system 
that motor vehicle insurance and on the road have required compulsory third party motor 
vehicle insurance, and it is preventing and reduction of road vehicle accidents and involving in 
road safety activities. 

New

PROJECT 10

MOTOR VEHICLE THIRD PARTY LIABILITY 
INFORMATION SYSTEM DEVELOPMENT
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Private Investment, JV, PPP

Providing highest quality and cost-effective IT solutions to clients/ Customers in 
port, shipping and logistics verticals; and Stakeholders of logistics supply chain.

IT and Software products and service project can be implemented all logistics service 
entities in the country.

The total estimated cost depending on each IT solutions.

The IT solutions proposed are expected to bring efficient logistics services in the 
areas of container terminal operations, warehouse management, vehicle tracking 
and management, business Operations of Freight Stations / Intermodal Container 
Terminals and so on such as CTS TOS; Container Terminal Operators Streamlines 
Operations of Container Terminals, RORO TOS; Ro-Ro-Terminal Operations - 
Streamline operation of Roll On – Roll Off vessel / terminal operations, BLIQ TOS; 
NVOCC Solution for Rail Terminal and Centralized Rail Operation Streamlines 
business operations of Non-Vessel Operating Container Carrier (NVOCC), CFS; 
Streamlines Business Operations of Container Freight Stations / Intermodal 
Container Terminal / General Cargo, WMS; Solution optimize warehousing 
operations, Streamlines Business Processes of Rake Operators, CMR; Streamlines 
operations & billing processes of Empty Depots and MNR Yards, BIZ Analytix; 
Activity Based Costing and BI Tool FOCUS Centralized billing system pluggable for 
any solution.
 
The efficiency improvement of main actors will lead to the global competitiveness 
of the logistics services. Through the efficiency of the system, the logistics time and 
cost can be improved drastically.  

The Ethiopia logistics sector is characterized by poor coordination among logistics 
participants, fragmented implementation of logistics policies and the provision of 
low quality and unreliable logistics services.
The problem is often linked to inefficient in-house business processing of information 
delays decision-making and release of information/decision. 
The project will support the development of an information system that eliminates 
the current practices in logistics system integration and coordination among various 
actors.  

PROJECT 11

ICT SOLUTIONS FOR PORT, SHIPPING  
AND LOGISTICS SECTOR  
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PPP

The ultimate goal of the EITMS project in accordance with Ethiopia’s national development 
strategy and policy direction as follows:-

• Systematic management of national road network as economic development support 
facility

• Reduction of social cost due to traffic congestion and accident
• Expansion of ITS 

The site scope of traffic control and traffic information management includes
• Addis - Adama Expressway, Length=78.0km
• Modjo – Hawassa Expressway, Length=200km
• Addis Ababa Outer Ring Road (Bole - Akaki, Nefasiilk Lafto - Akaki, Length=31.3km)
• A1 trunk road corridor (Kality –Tulu Dimtu, Length=11.0km)

The total estimated cost of the project is  USD 36.5 Million 

Ethiopia is currently expanding its network of Express way roads. In long term perspective, it 
is necessary to introduce an integrated traffic management system infrastructure in order to 
serve as a control centre for Ethiopia’s national expressway network.
The scope includes construction of EITMS center building, supply and installation of integrated 
traffic information system (system development and network infrastructures), dispatching 
experts, training and consulting services.

The base year for economic analysis is set for 2018 when this FS is conducted, and the 
construction completion time is 2022 three years later from start of implementation in 2019, 
analysis target range is settled for 20 years.

• The expansion of the expressway network is underway then, Ethiopia aims to develop 
an integrated traffic management system based on ICT as a driving force for effective 
implementation of RSDP and plans to build national road traffic statistics database.

• The Ethiopian government has begun to recognize the urgency of introducing the integrated 
traffic management system mentioned in the GTP recently due to the expansion of the 
expressway network.

• Therefore, the preliminary feasibility study on the integrated traffic management system 
for the expressway network has been carried out by the NIPA in 2016, and ETRE’s capacity 
building project for system operation is underway (2018 - 2019).

PROJECT 12

EXPRESSWAY INTEGRATED TRAFFIC 
MANAGEMENT SYSTEM (EITMS) 
DEVELOPMENT 
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Project History

Donors’ Grant

Improve urban mobility and accessibility in Addis Ababa through provision of 
urban mass transport system that are reliable, comfortable and cost effective, 
environmental friendly and thereby supporting economic and social development 
of the City.

The projects identified in this program includes: 
• BRT B3 corridor which stretches from Gulele (North of Addis) to Hana Mariam 

(South of Addis Ababa),17.5 km.
• BRT B4 corridor which stretches from Shiromeda (North of Addis) to Legetafo 

Roundabout (East of Addis),  19km 
• BRT B5 corridor which stretches from Megenagna to Lagare, 10km 

• The total estimated cost of BRT B3 is USD 100million 
• The total estimated cost of BRT B4 is USD 92 million
• The total estimated cost of BRT B5 is USD 65 million

The BRT transport system will allow to reduce the travel time drastically due to a 
segregated line and the use of Intelligent transport system (Bus Priority System) 
and The minimum estimated ridership for the three projects is  246,000.00 PPDPD 
(People per Day per Direction) 
It improves productivity and quality of life for the residents of the city;
BRT reduces fuel demand since the system is capable of transporting significant 
people/hour/direction compared to private cars that can only transport small 
number of people/hour/direction; 
It can also be used as means of  urban corridor development; and it can also 
encourage Transit Oriented Development (TOD)

This project is new for Ethiopia. The first pilot project (BRT B2) is being implemented 
in the City of Addis Ababa.

PROJECT 13

BUS RAPID TRANSIT (BRT) 
CORRIDOR SYSTEM 
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Donors’ Grant

To enhance rural connectivity and accessibility and improve welfare and opportunity through: 
• Enhancing rural connectivity and accessibility by increasing rural road network connectivity 

and accessibility ; 
• Enhancing opening mechanized and potential farming areas making to have within 2km 

all-season roads building the rural roads to appropriate standards of DC1 and DC2, 
meeting the needs of the rural communities;

• Enhancing sustainability and level of service of rural road network service by carrying 
sustainable maintenance work; and 

• Institutionalizing and implementing asset management framework and systems in 
Weredas 

The program located in all regions and city administration excluding Addis Ababa.
   
Rural road network development of URRAP mainly focus on the provision of all-weather roads 
to previously unconnected kebele’s by connecting to the nearby main and any standard all 
weather road to connect them to the wider transport network. The program allows more 
people to get access to road within 2km, which currently is 69%; 
The scope of the project will be limited to:

• Constructing the 1200 missing bridge that are left out from the previous program because 
of shortage of investment; 

• 40,078 km of New road construction at standards of DC1 and DC2
• Development 300, 000km community roads
• Construction 300 Trail Bridges 
• Pilot project to upgrade the previous URRAP road to AC road
• Making all rural roads built and yet to be built to get sustainable maintenance and 

resource for maintenance so that the roads could provide the service for which they are 
built to provide.

• For Missing bridge -  USD 145 million 
• For New Road Construction– USD 804 million 
• For Community roads – USD 370 million 
• For Trail Bridges  - USD 17.6 million  
• To Upgrade previous URRAP projects- USD 42 million 
• Total estimated cost is USD 1,380 million  

PROJECT 14

URRAP - UNIVERSAL RURAL ROAD ACCESS 
PROGRAM (WEREDA ROAD ACCESS PROGRAM) 
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Intended Economic and
Financial Benefits

 

Project History

This program will profoundly improve connectivity and accessibility, decrease the 
travel time to the nearest towns and increase market accessibility for the rural 
society. This will free the country’s rural peoples from their access constraints 
and will directly contribute to the poverty reduction of the society. Access road 
development through URRAP has increased the availability of transport to market 
and movement of industry product and agricultural input to rural household and 
substantially increased household welfare and supported households in coping with 
severe droughts.

The project will use a combination of beneficiary communities (for preparatory, 
clearing and level-to-level earthwork) and contracting SME’s (for finishing the 
remaining earth work, surfacing, drainage structures, etc.) and Consulting SME’s 
(for design and supervision work of both communities and Contractors). 

In the previous program of GTP1 and GTP, 62,575 km URRAP roads were constructed. 
As a result, Rural Access Index on average has increased for the whole country to 
69% in 2019 GC. 

The ministry of transport understands the current and future development need 
of transport service of the country and has prepared a 10 years master plan for 
universal access development connecting 5921 kebeles that are not still connected 
with all season roads. 
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Collaboration modality ( PPP, FDI, JV, Donors’ Fund)

Build and operate an innovative transport and infrastructure complex with the overpass string 
track structure.

Specific location of the project decided based on the feasibility study. 

The cost of specific project depends on the location and size of the project. 

The project includes the development and design of a modern cable car to connect various areas 
and tourist sites in mountains part of the country as a business model. It includes conceptual 
designs of the cable car system as an alternative business models; assessment of the economic 
viability and financial profitability of the identified alternatives; initial environmental and social 
impact study (ESIS); and development of the cable car system (transport overpass, the rolling 
stock, an automated system of safety control, power supply and communication, transport 
infrastructure, etc).

The cable car transport system has various benefits such as reduces the travel time significantly 
due to a higher speed and the absence of idling in traffic jams; can serve as a cost-effective 
alternative to conventional means of transport and significantly improves the quality of life for 
the residents of the city.  t can also increases economic potential, investment attentiveness 
and tourist attraction. For the abundant high and rugged topography of Ethiopia, it the most 
appropriate and economically viable mode of transportation.

Environmentally friendly (no noise, no exhaust emissions) and efficient at the same time, 
string way systems provide an impressive answer to present and future traffic problems, and 
create added value for any city.

New 

PROJECT 15

CABLE CAR SYSTEM DEVELOPMENT 
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